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Overview of Planning Process

Our Planning Process

Our neighborhood-engagement process touched more than 200
individuals living in Springfield/Eastside. The engagement process
began in summer 2012, when Operation New Hope built a Steering
Committee from its Board leadership and asked others to join. The
Steering Committee committed to working with staff to reach out
even further. This next step was called a Listening Tour.

Listening Tour

Steering Committee members and staff conducted interviews
which allowed a broad range of neighborhood residents, business
owners, community leaders, and emerging leaders to say what they
think. Interviewers conducted 103 one-on-one interviews, reaching
a diverse range of residents. During the interviews, residents
discussed strengths, weaknesses, opportunities and threats they
saw in their neighborhood. All of the responses were coded and then
calculated so that the Steering Committee could see which types
of responses were given most frequently. This gave the Steering
Committee an idea of neighbors’ top concerns and of the potential
for improvement, too.

Visioning Day

After the Listening Tour, a large group of residents and city leaders
attended Visioning Day on Saturday, September 29. More than 100
residents, city leaders, state representatives, agency decision makers,
and neighborhood leaders came together. Results of the Listening
Tour were used at this meeting to define top areas to focus on.

In small groups and as a large group, neighbors listened to each
others’ ideas and comments. And they had a chance to voice their
ideas to city leaders in attendance. At the end of the day, they began
working together on the top areas, which are:

Springfield/Eastside: Make It Grand...
Again, Expect Greatness in Education, A
Level Playing Field, Investing for Stability,
and Creating Exceptional Neighborhoods
Together.

Community Forums

Starting in October, residents met three
more times to exchange views on how

to address each of the areas. The three
meetings built on each other, but everyone
answered one key question at each
meeting. These three questions guided the
Community Forums:

e What is your vision for this specific
area?

e What measures will tell you that your neighborhood
arrived at its vision?

e Who and what organizations can help Springfield/Eastside
achieve the vision?

In this report, you will see that each of the areas has a vision
statement, key measures that show progress toward that vision, and
also a list of potential partners who are already working on, or will
work in the future, on making the vision a reality.




Overview of Planning Process (Continued)

Residents broke into small groups around the issue that most

interested them, and they got a chance to talk with people they had

not met before. Many people at the Community Forums had not

been included in neighborhood planning in the past simply because
they hadn’t been asked.

At the final Community Forum, everyone
was asked: What will you do in the next six
months to improve your neighborhood?
Residents filled out and signed 35 pledge
cards, confirming their confidence that
everyone would contribute to the future of
Springfield/Eastside right now.

The planning process brought together
concerned residents, seasoned
neighborhood leaders, and emerging
leaders. Because of this process, an
expanded pool of neighbors is engaged.
They are looking beyond the already-existing
neighborhood associations to getting even
more people involved. The “we” in this report refers to this expanded
and engaged group of residents in Northwest Jacksonville.

About Operation New Hope

Operation New Hope (ONH), the brainchild of Kevin Gay, opened
in November 1999 and continues to function as a Community
Development Corporation. To date, ONH is responsible for
restoring more than 70 homes throughout Springfield and the
Eastside neighborhoods, and it works in concert with community
organizations to provide assistance to those requiring chemical-
dependency treatment, clothing and shelter, educational training,
and employment.

In June 2003, President George W. Bush and the Department of
Labor’s Center for Faith-based and Community Initiatives selected
ONH as the national model for the Ready4Work program, affording
ONH the opportunity to provide additional support services: case
management, job placement, and career development, along with
matching mentors.

Operation New Hope is poised to develop, replicate and implement
its Ready4Work model as a Community Development Corporation
throughout the nation. The model will provide faltering communities
and people in struggling situations a renewed chance at life, a
renewed sense of being and a restored sense of purpose.

Summary of Strategies
Vision 1. Make It Grand...Again

People who demand a safe place to live, work, worship, and
experience the richness of life will discover the beautifully

restored historic neighborhoods of Springfield and Eastside,

two of Jacksonville’s most livable communities. Our central
location, adjacent to Downtown and our city’s cultural, sports and
entertainment venues, attracts people looking for an urban lifestyle
featuring parks, distinctive architecture, walkability and vibrant,
multi-cultural commercial corridors and marketplaces.

1.1 We will see increased business activity on key commercial
corridors, including Main Street, A. Philip Randolph, 8th Street,
and others, measured by the number of new businesses that
move in, reduction in vacant storefronts, fagade improvements

on commercial buildings, and economic activity in the businesses.

1.2 We will see historic preservation and renovation that maintains
the historic character of our homes and businesses, with the
beauty of the history apparent for all to see, measured by the
number of restored buildings, the dollar value of improvements,
and the elimination of vacant or condemned buildings (without a
significant number of demolitions.)

1.3 We will experience increased activity in our neighborhoods,
with more people engaging in positive activities, and active
bustle on the streets of our neighborhood, measured by both
pedestrian counts and the number of activities and signature
events in our neighborhoods.

1.4 We will embrace the resurgent pride in our neighborhoods
and welcome visitors and new residents, measuring the growth
in residential population. We will see the parks restored,
including the Klutho Park system with a clean Hogan’s Creek
offering healthy fishing opportunities.

1.5 We will measure increased pride of place by the reduction in
litter and increases in manicured lawns and well-kept properties.

Vision 2. Pride in Our Neighborhood

Our outstanding schools are state-of-the-art facilities where both
parents and students learn, grow, and build community roots.
Residents, businesses, educators, and neighborhood groups
partner to provide innovative and progressive learning opportunities
designed to ensure success for all families now and in the future.

2.1 We will see improved student performance in our schools,
measured by a 10-percent increase in graduation rates,
10-percent improvement in school attendance, and 10-percent
improvement in grade promotion.

2.2 We will have increased involvement in our schools, with
10-percent increases in parent involvement in PTAs in e
elementary, middle, and high school; increased SAC
participation; and sharp increases in the numbers of mentors,
life coaches, neighbors, and others working with students to
help them achieve success.

2.3 We will identify learning styles among our youth early,
concentrating on helping them address all of life’s variables and
adapting as needed to life circumstances. We will identify
youth at risk of dropping out and intercede with them to help
them succeed.




Summary of Strategies (Continued)

2.4 We will expand the number of public-private partnerships
and business involvement in our schools, working with
the school system to ensure full-circle involvement with our
neighborhood schools.

2.5 We will work with our schools to ensure that the school
technological infrastructure is in place to allow our youth the
greatest opportunities to succeed in the new economy.

Vision 3. Creating Exceptional
Neighborhoods Together

Springfield and Eastside represent the best of Jacksonville. We
protect and preserve our community by establishing healthy
relationships. Individuals and families from all walks of life choose
historic Eastside and Springfield for improved quality of life. We
take pride and stake in our historic streets, sidewalks, open spaces,
parks, and properties. Our active community works together to
engage everyone in revitalizing the neighborhood, making it secure,
affordable, clean, and inviting.

3.1 We will have safe neighborhoods, with a 20-percent
reduction in the crime rate (or a crime rate lower than the state
average, whichever is lower). We will see children safely playing
on playgrounds.

3.2 Participation in SHADCO will expand, and neighbors will
express through community feedback increased feelings
of safety in our neighborhoods. Public facilities will be properly
maintained, lamps will be working on every block, highways will
be clean.

3.3 We will see an increase in care for our community and
participation in working together to revitalize the neighborhood,
with no abandoned structures or properties and 95 percent of
the properties well cared for.

3.4 We will increase neighborhood partnerships, involve more
youth in the community, and experience greater collaboration
among residents and business owners, as measured by
monthly participation in and sponsorship of community events.

3.5 We will have more cultural events and inter-neighborhood
events, measured by both the number of events and the
attendance at these events. We will see increased attendance
from those out of the neighborhood who will come celebrate
with us our exceptional neighborhoods.

Vision 4. Investing For Stability

We will create a stable and self-sustaining neighborhood by
facilitating the creation of local businesses that meet the basic
needs of residents and are accessible by walking, bicycle, or public
transit. We will also encourage the growth and expansion of existing
business. In addition, we will promote a mix of housing options,
including affordable housing/rentals and home ownership. We will
promote a sense of community pride through education about local
history and previous generations of residents.

4.1 We will see growth in new businesses, with vibrant commercial
corridors and an increase of businesses in proximity to
residents, measured by both business creation and
improvements in the local WalkScore.

4.2 Improved commercial activity will generate 300 new jobs for
people to live and work in the neighborhood.

4.3 We will see arise in new residences, including an increase
in both rental and owner-occupant properties. We will have
an increase of 300 affordable residencies available to lower-
wage earners while at the same time increasing home
ownerships rates to 50 percent of the residents.

4.4 We will have more people working and spending their money
within their community, seeing increased recirculation of money
within the neighborhood economy, and we will also see tourists
and other visitors spending their money in the community.

4.5 We will see an increase in the length of time of occupancy in
residents who stay longer in the neighborhood, including multi-
generational commitment to the neighborhood.

Vision 5. A Level Playing Field

All residents are represented equally in determining, identifying,
and implementing equitable policies and evaluating programs.
Community investments support healthy living, including food stores

and pharmacies. Private and public organizations in the neighborhood

empower residents to choose a healthy lifestyle, in the areas of
nutrition, fitness, and mental health.

5.1 We will have improved nutrition in our neighborhood, with
residents having proximity to health foods, including the option
of a local greengrocer within close distance to their homes,
farmers’ markets, community gardens, and groceries with a
variety of healthy foods at reasonable prices.

5.2 We will see increased fitness in the neighborhoods, with
expansions in bike trails, walking trails, exercise classes,
community centers, youth recreation leagues, and educational
programs available in the neighborhood offering classes on
cooking and general nutrition.

5.3 We will address mental-health needs in our community, with
access to counseling services, support programs, and
medication, ensuring that the mentally ill are not obviously
present and uncared for in the neighborhood.

5.4 We will improve the environmental health of our neighborhood,
including improving air quality, the water quality in our creeks
and ponds, the soil quality (remediating the soil where needed),
and having clean creeks with fishable waterways.

5.5 The health of our neighborhood will improve, reducing the
number of emergency room visits and lowering asthma rates to
within local norms.




History of the Springfield and Eastside EPIC Neighborhoods

Springfield

The Springfield Historic District, located just north of downtown
Jacksonville, is composed mainly of wood-frame residential
buildings and a much smaller number of masonry commercial,
religious, educational, and civic structures. Its concentrated physical
development began about 1882 with the formation of the Springfield
Development Company and accelerated after the fire that destroyed
much of downtown Jacksonville in 1901. Contributing buildings in the
district date from about 1885 to approximately 1930. The majority

of the houses are wood-frame, vernacular structures, but there

are some examples of late nineteenth century revival and romantic
styles, including Queen Anne, Colonial Revival, and the Stick style.
Twentieth-century types include Prairie School, Bungalow, and
Mediterranean.

The boundaries of Springfield are well defined. Hogan’s Creek lies
along its south edge, and railroad lines are found on the north and
east. Boulevard defines the western limit of the district, where a later
commercial strip abuts the earlier residential area. Contemporary
with the overall residential area are two commercial strips along
Main and Eighth Streets which join at the heart of the district. The
district contains 119 city blocks in an area of approximately 500
acres (two km?), or slightly less than one square mile. Hogan’s Creek
separates the residences of Springfield from the downtown business
district. North of the creek few buildings rise above two stories, and
parks and tree-lined streets are common.

The blocks of the historic district are laid out in a regular grid, with
named streets running north and south and numbered streets east
and west. Most of the blocks have alleys, usually arranged in an
“H” pattern, although other configurations are found. A few streets
retain their original brick pavers and granite curbstones, but the
majority are now covered with asphalt and have concrete curbs.
Sidewalks feature both the earlier hexagonal pavers and modern
poured-concrete sections. Trees lend considerable distinction to
the neighborhood. Oaks predominate. Scattered throughout the
neighborhood are such decorative elements as hitching posts, cast-
iron fences, rusticated concrete-block walls, and carriage stepping
stones, testimony to the area’s turn-of-the-century origins. There is,
however, no great concentration of such elements.

Beyond its architecture, the Springfield Historic District has other
attractive physical features. The most prominent of these are the
historic parks and structures which define the southern boundary

of the neighborhood along Hogan’s Creek. Recreational facilities

and parks constitute 30.91 acres (125,100 m2) of Springfield. or
approximately five percent of the total land area. The parks along
Hogan’s Creek account for most of this area. Klutho (Springfield) Park
comprises 17.47 acres (70,700 m2) and Confederate Park another

8.3 acres (34,000 m2). Along the creek itself are the balustrades and
bridges designed by Klutho in 1929. Other greenspaces in the district
are small neighborhood parks and playgrounds.

The neighborhood’s rapid redevelopment has been led by a
partnership of municipal programs, private real-estate developers,
progressive not-for-profit corporations, and arts-and-cultural
developers. Springfield is now home to nearly all the independent
theater and film productions in the city.

This historical overview of Springfield is adapted from Jacksonville’s
Architectural Heritage: Landmarks for the Future, Wayne W. Wood,
1989, Jacksonville, Florida.

The January 2010 issue of Southern Living magazine spotlights
Springfield as their number-one “comeback” neighborhood in the
South, noting significant improvement over the past decade.

The December 2010 issue of Florida Trend Magazine also featured
the Springfield Historic District in an article titled “A Life of Its Own.”
The piece detailed how, despite the down housing market, the
neighborhood has continued to thrive.

Eastside

Eastside, or East Jacksonville, is a residential neighborhood located
directly to the east of Downtown and Springfield. Unlike the areas
known as Northside, Westside, and Southside, Eastside does

not comprise a large section of Duval County. Eastside contains
Jacksonville’s sports complex, including EverBank Field, Jacksonville
Veterans Memorial Arena, and the Baseball Grounds of Jacksonville.

The original East Jacksonville development was a small residential
community located east of Jacksonville along the St. Johns River,
which grew up shortly after the Civil War. Two other communities grew

up around this time; Oakland and Fairfield. Oakland, located just north
of East Jacksonville, was a working-class, largely African-American
community. Fairfield was located farther east, along the northward
bend of the river. Its attraction was as the location of Jacksonville’s
first fairgrounds, which was the source

of its name. These included a racetrack,
the forerunner to Jacksonville’s sports
venues. Fairfield was incorporated as a
city; in 1887 all three communities were
among those annexed by Jacksonville. All
three areas soon grew into one continuous
neighborhood. [LISC Jacksonville]

The Eastside has remained the center

of Jacksonville’s annual fair and sports
complexes, as well as a center of industry
in the city. As with other inner city
neighborhoods across the United States,

it underwent precipitous decline since the
mid-twentieth century. For many years, the
commercial district on Florida Avenue (now
A. Philip Randolph Boulevard) was a major neighborhood center.
However, many of its shops were destroyed in a 1969 riot that
started when a white cigarette salesman shot a black man he said
was robbing his truck. Neither the avenue nor the neighborhood has
recovered, though in more recent times, the Eastside has been the
center of urban renewal projects.




State of the Neighborhoods

Steering Committee members and staff conducted 103 one-on-
one interviews with neighborhood residents, business owners,
leaders, and emerging leaders. The following themes emerged after
discussing the strengths, weaknesses, opportunities, and threats
we saw in our neighborhoods in light of our conversations during
Visioning Day and through these personal interviews.

We have many neighborhood strengths on which to draw. Our
buildings carry a rich history as well as potential beauty in their
architecture. We are located close to Downtown, public transportation
is accessible, and new Main Street development is attracting
business and bringing down crime. We are diverse, offering a range of
experiences and perspectives, including a diverse range of economic
backgrounds and religious affiliations, and we are already involved in
our community. We know our neighbors. And we have a medical-arts
magnet school, Darnell Cookman, in our community.

We are already working on community improvement. We have
received action grants from EPIC for Education and Main St.
Revitalization projects in line with our Quality-of-Life Plan. Our
Springfield Improvement Association is holding a holiday party
and open house. We have a “Valley of the Kings” mural project in
the works to bridge the gap between the East Side of Jacksonville
and the entertainment district, which includes EverBank Stadium.
The Mayor’s East Jacksonville Intensive Care Neighborhoods are
revitalizing areas. HABIJAX (Habitat for Humanity of Jacksonville,
Inc.), Fresh Ministries, and others are dedicated to building decent,
affordable homes for deserving families limited by poverty.

However, even with past and current efforts, we have not fully
solved our problems. Resources have been misdirected. Age

and neglect have taken their toll on our buildings. Often, seniors’
properties are not reclaimed by heirs or others, and absent owners
and property managers have rented buildings to “anyone.” We have
seen sexual predators lurking by schools. In addition, we have too
many transients in the area, and many neighborhood residents are
homeless or living in abandoned buildings that are run as boarding
houses. Transients are contributing to area crime, and homeless
individuals, many of whom are mentally ill, wander about and loiter
in our neighborhoods. These residents are clearly not receiving
needed mental health services. Our community’s infant-mortality
and asthma rates are high, and some of our residents are unaware
of or have trouble accessing existing community services that could
help with preventative care and treatment.

Roads and drainage are not well-maintained, and EPA problems
have hurt property values in some areas. To create a safer
community, we need to improve the look of the area and light up
our dark streets. We need safe places for teens to play, such as
soccer fields or basketball courts. We need a senior center, too.
Unemployment, lack of education, and unaffordable childcare
make it hard for families to make ends meet. We need mentoring
and tutoring for youth, GED training for adults with incomplete
educations, and job-skills training for all.

We have many challenges to address, and we have been
discouraged by participating in countless studies and grant

surveys and not seeing any changes occur, but we see potential

for real change in a collaborative, comprehensive approach. Those
attempting to impact our neighborhoods must work together with
residents, neighborhood and business associations, local schools
and colleges, city departments, and elected officials. We need to
address the weaknesses that have harmed our neighborhoods and
contributed to their blight, crime, health risks, and poverty. We need
counseling services, educational programs for youth and adults,
and other social services in addition to physical restoration and
revitalization. We have seen improvements in some areas, such as
Deer Creek and the Kerr-McGee site, which are now cleaner, but we
need further improvements and a comprehensive approach, media
to fire people up, and good oversight to transform our community.
We are enthusiastic about this initiative and are committed to staying
informed and being involved throughout the process of building a
sustainable community.




Neighborhood Profile

Demographics:

The total population in the Census tracts included as part of this
EPIC Neighborhoods project is just over 34,000 people. Of those,
23 percent are children under the age of 18. The percentage of the
population that is aged 65 and over is 11.1 percent. The population
in Eastside/Springdfield is 72 percent African American, 26 percent
white, and three percent Hispanic (totals do not equal 100 percent
due to rounding.)

Housing:

The residential properties in these neighborhoods have a 25-percent
vacancy rate. Of those occupied, 43 percent are owner-occupied,
and 57 percent are occupied by renters. Of the total number of
homeowners in the area (5,493 families), 42 percent are paying

more than 30 percent of their total household income on housing, a
traditional measure of families being cost-burdened for housing. Of
the total number of renters (7,355 households), 57 percent pay more
than 30 percent of their household incomes for housing.

Economy:

The average unemployment rate in this area for the past five years is
8.7 percent, meaning of those ages 16 and above, almost nine out
of every 100 people are actively looking for work and cannot find it.
This number understates the economic difficulty faced by residents.
Of all residents ages 16 and over, 40 percent are employed (either

in the civilian labor force or in the military), meaning only four out

of 10 adults have work. For some of those not working, this may be
due to age, disability, or choice (such as a stay-at-home parent);
however, this compares to six in 10 adults in the general Jacksonville
population who are employed. This suggests if those who are
discouraged workers or otherwise not counted in the unemployment
rate were included in the measure of employment needs, the
percentage of the population needing work would be around 29
percent, or more than triple the official unemployment rate.

Within the neighborhoods, 24.5 percent of all families are living
below the official poverty line. Median family income (in 2011 dollars)
is $34,503, which is just over half (57 percent) of the median family
income of Duval County as a whole ($60,712)

Education:

Educational attainment of adults in the neighborhood includes 28.6
percent of adults over age 25 without a high-school diploma, while
11.7 percent have a bachelor’s degree or a graduate degree from
college. Educational performance of students at the local public high
school is improving:

2011 2012
Graduation Graduation
Rate Rate
Andrew Jackson High School 56% 66%

Health:

Health Zone 1, which encompasses these EPIC neighborhoods, is at
a higher health risk than the rest of Duval County. Specific concerns
include:

32206 32208
Teen Birth Rates 38.6 31.1
(births to females agest 15-19,
per 1,000 females agest 15-19)
Low Birthweight Infants 8.6 13.0
Heart Disease Death Rate 260.5 253.8
(per 100,000 people)
HIV Death Rate 57.3 27.2

(per 100,000 people)

Safety:

The EPIC neighborhoods have elevated levels of crime. In 20127,
these neighborhoods had 14 murders, 1,302 assaults (simple and
aggravated), 1,012 burglaries, 213 robberies, 121 motor vehicle
thefts, and 6 cases of arson.

*Through December 13, 2012. Police Zone 1. Source: Jacksonville Sheriff’s Office Crime Maps,
http://jacksonville.fl.crimeviewcommunity.com

Data sources: American Community Survey, 2006-2011, summary of Census Tracts 1, 2, 3, 10,
11, 12, 13, 14, 16, 172, and 174.

School Facts Jax, www.schoolfactsjax.org. Duval County Health Department, http://dchd.net/
health-data-resources, 2009 data.




VISION: Make It Grand...Again

People who demand a safe place to live, work, worship, and
experience the richness of life will discover the beautifully

restored historic neighborhoods of Springfield and Eastside,

two of Jacksonville’s most livable communities. Our central
location, adjacent to Downtown and our city’s cultural, sports and
entertainment venues, attracts people looking for an urban lifestyle
featuring parks, distinctive architecture, walkability and vibrant,
multi-cultural commercial corridors and marketplaces.

How will we know when we get there?

Strategy:

To encourage activity in our neighborhoods, we will develop

and promote an area map that features businesses and positive
activities. We will volunteer to—and encourage other residents
to—mentor neighborhood children. We will volunteer to promote
events, activities, and classes by knocking on doors and talking
one-on-one with our neighbors. We will work with our local
churches and schools to encourage them to help promote and be
a source of help for initiatives. We will work with the Springfield
Business Association and our Neighborhood Association to
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increase activities and community events. We will also hold
regular meetings with the Urban Coalition and advocate for
them to hold community dance, music, and other events, such
as a Bandstand@KIuthoPark. We will work with the City of
Jacksonville to promote our neighborhood through events. To
reduce crime in Springfield and the Eastside so that visitors will
feel safe attending these events, we will work with the Sheriff’s
Advisory Council (SHADCO). We will work with local colleges,
art institutes, senior and youth agencies, and the Police Athletic
League to increase positive activity in our neighborhoods and
encourage our community to participate in Clara White Mission’s
Character Counts program.

Strategy:

We pledge to watch for and report unusual activities that

lead to urban decay and to report houses that have become
unlivable. We will develop a relationship with HabiJax and

work with Springfield Preservation and Revitalization, Save

Our Springfield, Jacksonville Historic Communities, and City of
Jacksonville Economic Development to preserve and restore
properties. We will work with business owners to reduce

vacant buildings and lots. We will invite experts such as Wayne
and Emily Wood to present ideas for additional strategies for
community improvement. We will ask professional organizations
such as the American Institute of Architects, Northeast Florida
Business Association, Associated General Contractors, and
others to provide expertise and serve as resources for historic
preservation and building projects. We will work with the Mayor’s
Office to strategize how the city can leverage resources to get
empty properties sold, utilized, or donated, possibly employing
a fine system for empty lots not offered for other uses. We will
work with the Mayor’s Office, City of Jacksonville’s Planning and
Zoning, Design-Build Institute of America, Downtown Vision Inc.,
and HBC to provide funding and promote our neighborhoods
through improvement projects.

“T will show up
consistently.”
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Community Contracts:

1.3 We will experience increased activity in our neighborhoods,
with more people engaging in positive activities, and active
bustle on the streets of our neighborhood, measured by both
pedestrian counts and the number of activities and signature
events in our neighborhoods.

Strategy:

To encourage activity in our neighborhoods, we will develop
and promote an area map that features businesses and
positive activities. We will volunteer to—and encourage other
residents to—mentor neighborhood children. We will volunteer

to promote events, activities, and classes by knocking on doors

and talking one-on-one with our neighbors. We will work with
our local churches and schools to encourage them to help

promote and be a source of help for initiatives. We will work with

the Springfield Business Association and our Neighborhood
Association to increase activities and community events. We
will also hold regular meetings with the Urban Coalition and
advocate for them to hold community dance, music, and other
events, such as a Bandstand@KluthoPark. We will work with
the City of Jacksonville to promote our neighborhood through

events. To reduce crime in Springfield and the Eastside so that

visitors will feel safe attending these events, we will work with
the Sheriff’s Advisory Council (SHADCO). We will work with
local colleges, art institutes, senior and youth agencies, and
the Police Athletic League to increase positive activity in our

neighborhoods and encourage our community to participate in

Clara White Mission’s Character Counts program.

1.4 We will embrace the resurgent pride in our neighborhoods
and welcome visitors and new residents, measuring the
growth in residential population. We will see the parks
restored, including the Klutho Park system with a clean
Hogan’s Creek offering healthy fishing opportunities.

Strategy:

We will promote the neighborhood to friends, family, and
coworkers, including those who live in other areas. To keep

our community safe, clean, and inviting, we will learn about

and teach each other about environmental issues that have an
impact on the success of the community, and we will work to
address and prevent problems. We will work to create a Hogan’s
Creek Coalition and/or a Hogan’s Creek Park Restoration. We
will work with the Northeast Florida Builders Association of
Jacksonville to advocate for the building of an amphitheater and
micro parks. We will then be better able to bring recreational
sports leagues, kickball (such as the World Association of Adult
Recreation), tennis, and softball organizations to the area to
attract residents from outside the area to Klutho Park and other
Hogan’s Creek area parks. Jacksonville Parks and Recreation is
responsible for maintaining park facilities so they are safe and
clean, but we will work with area colleges to encourage student
volunteers to help clean and monitor facilities. The Environmental
Protection Agency has a responsibility to protect our air, soil,
and water. We will work with the EPA to communicate our
community’s needs and ensure that our air, water, and land is
clean and that our waterways are safe for fishing.

1.5 We will measure increased pride of place by the
reduction in litter and increase in manicured lawns
and well-kept properties.

Strategy:

We will speak up to discourage littering, and our Neighborhood
Associations will organize monthly neighborhood cleanup
events. We will volunteer to clean up the neighborhood and to
take care of our lawns. We will work with Florida State College
at Jacksonville to encourage students to take advantage of
community improvement education, such as Hazmat cleanup
training. We will work with the City of Jacksonville to implement
a City Beautiful Jax initiative and to encourage the Downtown
Investment Authority to expand north of State Street. We will
also work with Downtown Vision, Inc. to encourage expansion
to include Eastside and Springfield. And we will work with the
Community Development Corporation to monitor properties and
promote manicured lawns.

“T will support and assist
community organizations I
belong to (such as Springfield
Improvement Association,
Springfield Preservation and
Revitalization, and others) that
are working on key issues.”




Community Contracts:

VISION: Expect Greatness in Education

Our outstanding schools are state-of-the-art facilities where both
parents and students learn, grow, and build community roots.
Residents, businesses, educators, and neighborhood groups
partner to provide innovative and progressive learning opportunities
designed to ensure success for all families now and in the future.

How will we know when we get there?

2.1 We will see improved student performance in our schools,

measured by a 10-percent increase in graduation rates,
10-percent improvement in school attendance, and 10-percent
improvement in grade promotion.

Strategy:

We will volunteer to mentor students, and we will work with
Team Up to educate parents about how to motivate, guide, and
reinforce learning and to help their children develop academic
skills. We will work with the Duval County Public Schools board
and superintendent so that they are part of the 100-day plan. We
will work with Duval County Public Schools’ new superintendent,
Dr. Nikolai Vitti, to identify what makes the difference for
students staying in school—such as arts education—and

create successful programs by partnering with appropriate
organizations, such as Cathedral Arts Project.

¢TI will volunteer to mentor

children at our local community

centers/schools.”

2.2 We will have increased involvement in our schools, with
10-percent increases in parent involvement in PTAs in
elementary, middle, and high school; increased SAC
participation; and sharp increases in the numbers of
mentors, life coaches, neighbors, and others working with
students to help them achieve success.

Strategy:

We pledge to be more involved with kids and schools, to
volunteer to read for story times and to attend parent-teacher
association meetings. We will join and participate in our School
Advisory Committees. We will work to connect residents to the
schools through the United Way’s Achievers for Life program
and Communities in Schools, bringing mentors into Matthew
Gilbert Middle School and other schools. We will work with
churches to invite members to get involved in positive activities
around their organizations.

2.3 We will identify learning styles among our youth early,
concentrating on helping them address all of life’s variables
and adapting as needed to life circumstances. We will
identify youth at risk of dropping out and intercede with
them to help them succeed.

Strategies:

We will talk with our children and our neighbors’ children about
the consequences of dropping out and why staying in school
matters, and we will include our youth in conversations about
our action plan, especially elements that will affect them. We will
volunteer in programs affecting our youth, such as The Bridge of
Northeast Florida, Sanctuary on 8th, the Police Athletic League,
and the Kennedy Community Center, and Achievers For Life-
United Way.

We will work with youth-serving organizations such as Boys and
Girls Clubs to bring after school programs into the area. We will
also work with local businesses and mentors to create work-
study internships and mentoring and tutoring programs. We

will ask youth-serving organizations such as Jacksonville Youth
Works to provide job training and mentorships. We will ask our
churches to work with families to emphasize the importance of
education and to teach them strategies for graduating. We will
organize a community resources fair to educate the community
about programs and tools available to help students succeed.

«“I will teach a class
about character and ethics.”




Community Contracts:

2.4 We will expand business involvement and the number of
public-private partnerships in our schools, working with the
school system to ensure full-circle involvement with our
neighborhood schools.

Strategy:

We will ask Jacksonville businesses to offer financial support,
executives and functional expertise, and teams of volunteers

to support programs. We will ask local businesses to adopt a
school or grade to share information about skills that are needed
and careers and jobs that are attainable in the real world. We
will call on formal and informal alumni associations, such as
“Still” Raines, to inspire pride revolving around the schools of
Springfield. We will work with the Duval County Public Schools’
Office of Community Engagement to promote, develop, and
sustain public-private partnerships.

2.5 We will work with our schools to ensure that the school
technological infrastructure is in place to allow our youth the
greatest opportunities to succeed in the new economy.

Strategy:

We will work with Duval County Public Schools to encourage
investment in the infrastructure of neighborhood schools,
including the technological infrastructure, so that students are
able to learn vital skills for a twenty-first-century job market and
so that teachers are best equipped to teach effectively.

VISION: Creating Exceptional
Neighborhoods Together

Springfield and Eastside represent the best of Jacksonville. We
protect and preserve our community by establishing healthy
relationships. Individuals and families from all walks of life choose
historic Eastside and Springfield for improved quality of life. We
take pride and stake in our historic streets, sidewalks, open spaces,
parks, and properties. Our active community works together to
engage everyone in revitalizing the neighborhood, making it secure,
affordable, clean, and inviting.

How will we know when we get there?

3.1 We will have safe neighborhoods, with a 20-percent
reduction in the crime rate (or a crime rate lower than the
state average, whichever is lower). We will see children safely
playing on playgrounds.

Strategy:

We will participate in neighborhood events (e.g., Main Street
Cruise, Relay for Life, and Christmas caroling), shop in
Springfield and Eastside, and hire local folks when we need
work done. We pledge to clean, mow, and trim public places and
clean up neglected property. We will work with the Jacksonville
Sheriff’'s Office to develop a crime-prevention strategy, such

as hosting quarterly crime walks. We will communicate with

the Jacksonville Sheriff’s Office, Public Works, JTA, and the
JEA to ensure that they are aware of public safety needs and
able to address them promptly. We will work with the City of
Jacksonville Department of Parks and Recreation to ensure that
parks and playgrounds are clean, maintained, and safe.

“I will continue to explore,
learn about, and always believe
that the sky is the limit and we

will be that Promised

Neighborhood, recognized

throughout the country.”




Community Contracts:

3.2 Participation in SHADCO will expand, and neighbors will

express through community feedback increased feelings

of safety in our neighborhoods. Public facilities will be properly
maintained, lamps will be working on every block, and highways
will be clean.

Strategy:

We pledge to attend and participate in Sheriff’s Advisory
Council meetings and to meet with elected officials to voice
concerns about neighborhood needs. Our Block Captains and
community-based organizations will create Neighborhood
Watch programs in conjunction with the Jacksonville Sheriff’s
Office. We will look for and report damages and repair needs,
working with the JTA, JEA, the City of Jacksonville, and Florida
Department of Transportation to ensure that streets and roads
are maintained and all street lights are working. We will call on
the City of Jacksonville Department of Parks and Recreation
to upgrade parks that need to be brought up to code. We will
work with the Jacksonville Sheriff’s Office, JEA, Department
of Fire and Rescue, Department of Transportation, and Crime
Prevention Through Environmental Design to devise additional
strategies to ensure public safety in our community.

3.3 We will see an increase in care for our community and

participation in working together to revitalize the neighborhood,
with no abandoned structures or properties and 95 percent of
the properties well cared for.

3.4

Strategy:

To inspire community pride, we will highlight the
accomplishments of Bob Hayes, advocating the placement of
the Bob Hayes statue in a more prominent, visible location in the
city, i.e., in front of the Jacksonville Veterans Arena or in front of
Matthew Gilbert Middle School. We will work with neighborhood
associations, Springfield Preservation and Revitalization,

and Springfield Area Merchants and Business Association to
address property-rehabilitation needs, and we will work with

the City of Jacksonville’s Department of Code Enforcement to
address abandoned structures and properties.

We will increase neighborhood partnerships, involve more youth
in the community, and experience greater collaboration among
residents and business owners, as measured by monthly
participation in and sponsorship of community events.

Strategy:

We will work to bring more family events and entertainment to
our community through the City of Jacksonville, community-
based organizations, our Neighborhood Associations, banks,
business owners, youth- and family-serving organizations like
the YMCA, the Jacksonville Cultural Council, entertainment
groups, and the Jacksonville Chamber of Commerce. We will
work with the United Way of Northeast Florida; the City of
Jacksonville; the Environmental Protection Agency; the Florida
Department of Environmental Protection; City of Jacksonville

3.5

elected officials; the National Trust of Historical Preservation;
community schools; business owners; churches; and nonprofits
(including neighborhood associations) to create neighborhood
partnerships. We will specifically advocate for a public-private
partnership to build a multi-purpose and wellness center for
Kooker Park and East 21st Street. We will work with Full Service
Schools of United Way to increase outreach to deliver services
that are free of charge to Andrew Jackson High School and their
feeder-pattern schools.

We will also work with the Chambers of Commerce, nonprofits,
and our neighborhood associations to increase community-event
involvement throughout the area. We will work with Sustainable
Springfield, Beaver Street Market, and Mosovitz to promote collective
buying, using local businesses, and creating apprenticeships.

We will have more cultural events and inter-neighborhood
events, measured by both the number of events and the
attendance at these events. We will see increased attendance
from those out of the neighborhood who will come celebrate
with us our exceptional neighborhoods.

Strategy:

We will work with our Neighborhood Association to create a
fold-out map that makes areas of our neighborhoods special. We
will ask local sports teams, including the Jacksonville Jaguars,
Jacksonville Suns, and Jacksonville Sharks to host events in our
community, and we will ask the City of Jacksonville Office of

Special Events to promote them. We will also connect with the
Jacksonville Chamber of Commerce, schools, churches, and non-
profits to encourage more events and outreach for participation
from the broader community. We will work with the Riverside Arts
Council, the American Historical Association, and local business
groups to encourage collaboration and cross-promotion.




Community Contracts:

VISION: Investing for Stability

We will create a stable and self-sustaining neighborhood by
facilitating the creation of local businesses that meet the basic
needs of residents and are accessible by walking, bicycle, or public
transit. We will also encourage the growth and expansion of existing
business. In addition, we will promote a mix of housing options,
including affordable housing/rentals and home ownership. We will
promote a sense of community pride through education about local
history and previous generations of residents.

How will we know when we get there?

4.1 We will see growth in new businesses with vibrant commercial

corridors and an increase of businesses in proximity to residents,
measured by both business creation and improvements in the
local WalkScore measurement of walkability (currently 65 for
Springfield and 55 for East Jacksonville.)

Strategy:

We will ask the Realtor’s Association to promote to potential
homebuyers the benefits and attractive qualities Springfield
has to offer. We will work with Springfield Preservation and
Revitalization to create new exciting, fun events and repeat
successful ones, such as the Main Street Cruise, Art Walk, and
Home Tour. We will work with Springfield Area Merchants and
Business Association to increase services and amenities in our
neighborhoods, including banks, libraries, and grocery stores.
We will also work with area organizations to provide counseling
for upstart businesses occupying storefronts along commercial
centers and filling visible business locations. We will ask local

banks, such as Wells Fargo, to provide low-interest loans to

these businesses, and we will work with the Springfield Business

Association to offer an intensive business-development plan.

4.2 Improved commercial activity will generate 300 new jobs for

people to live and work in the neighborhood.
Strategy:

Our Neighborhood Associations will create “Welcome Wagons”
for new residents, whether in multiple-family communities or
homes, to spread good will and positive feelings about the
neighborhood and its residents.

4.3 We will see arise in new residences, including an increase in

both rental and owner-occupant properties. We will have an
increase of 300 affordable residencies available to lower-wage
earners while at the same time increasing home ownerships rates
to 50 percent of the residents (up from 43 percent).

Strategy:

We will ask Operation New Hope to bring Real $ense training
to community centers to teach fellow residents how to save
money to start businesses. We will work with local financial
institutions like Wells Fargo as well as area realtors to educate
families on the lower eastside—such as multi-generational
apartment complex dwellers who may not be aware they could
qualify—about the steps it takes to becoming homebuyers. We
will volunteer to be trained to teach community members about
budgeting, saving, and home buying. We will work with the
Realtors Association to encourage Springfield as an option to
potential homebuyers, communicating what the neighborhood

has to offer and educating realtors. We will work with the FHA,
realtors, and Jacksonville Chamber of Commerce to publicize
housing opportunities.

We will have more people working and spending their money
within their community, seeing increased recirculation of money
within the neighborhood economy, and we will also see tourists
and other visitors spending their money in the community.

Strategy:

We will shop and get services in our neighborhood. We will
promote Cash Mob events in which groups of people meet to
socialize and buy items at selected local businesses. We will
work with Market Springfield to increase local buying and draw
new businesses and industries to the neighborhood. We will
encourage the City of Jacksonville and the Florida Department of
Transportation to promote tourism by adding signs on [-95, not
just off the exits, and we will work with the City of Jacksonville
to create a media campaign message such as “Move Forward
Jax.” We will work with Springfield Preservation and Restoration,
Springfield Area Merchants and Business Association, and the
Eastside Neighborhood Association to create a fold-out map of
attractions marketed to tourists. We will work with Springfield
Preservation and Restoration and Springfield Area Merchants
and Business Association to promote more activities to attract
people, such as tours and a cruise-in.

“I will spend my money in the
neighborhood when possible and
make efforts to invite outsiders
to visit and see the area.”




Community Contracts:

4.5 We will see an increase in the length of time of occupancy in
residents who stay longer in the neighborhood, including multi-
generational commitment to the neighborhood.

Strategy:

We will work to become a vibrant neighborhood, a good place

to settle down and raise a family. We will not only know each
other and live near each other, but we will also work and play
together. We will attend local events and encourage friends,
family, coworkers, and neighbors to do the same, and we will use
local community centers and pools. We will volunteer to teach
and mentor in community centers and schools, including Kennedy
and Franklin. We will advocate for Duval County Public Schools to
provide to students financial education in sustaining a community
(i.e., at Matthew Gilbert Middle School, Andrew Robinson
Elementary School, and Andrew Jackson High School).

We will work with the Eastside Neighborhood Association and
local nonprofits to refer children for programs. We will work with
residents and local organizations such as the Kennedy Center,
The Bridge of Northeast Florida, Sanctuary, and Team Up, as
well as churches and businesses to offer free or low cost after
school enrichment for children, teens, and families. We will
volunteer to be trained and to teach classes.

We pledge to research the ways other communities have
succeeded and to draw on their work. We will work with area
organizations such as the Jacksonville Chamber of Commerce,
Springfield Area Merchants and Business Association, and the
E3 Business Group as well as current property owners to attract,

educate, assist, and train small business owners, including
women and minority groups, who can then grow local business
and pass it down multi-generationally.

“I will brag about how my
neighborhood is growing
and improving.”

VISION: A Level Playing Field

All residents are represented equally in determining, identifying,

and implementing equitable policies and evaluating programs.
Community investments support healthy living, including food

stores and pharmacies. Private and public organizations in the
neighborhood empower residents to choose a healthy lifestyle, in the
areas of nutrition, fitness, and mental health.

How will we know when we get there?

5.1 We will have improved nutrition in our neighborhood, with
residents having proximity to health foods, including the option
of a local greengrocer within close distance to their homes,
farmers’ markets, community gardens, and groceries with a
variety of healthy foods at reasonable prices.

Strategy:

We pledge to invite friends and family from outside the area

to come and meet us for a healthy lunch at a local restaurant.
We will work to build partnerships with the Northeast Florida
Health Planning Council, Sustainable Springfield, Springfield
Preservation and Revitalization, Springfield Association of
Merchants and Business Association, the Jacksonville Chamber
of Commerce, Metro North, and Beaver Street Enterprises

to bring greengrocers such as Trader Joes and Publix to our
neighborhoods. We will work with the Springfield Superette to
improve nutrition and access to healthy food.

5.2 We will see increased fitness in the neighborhoods, with
expansions in bike trails, walking trails, exercise classes,
community centers, youth recreation leagues, and educational
programs available in the neighborhood offering classes on
cooking and general nutrition.

Strategy:

We will organize neighborhood exercise activities, create walking
groups, plant gardens, and have healthy block parties. We will
advocate for the City of Jacksonville Parks and Recreation to
install fitness stations in Klutho Park and a skate plaza at Schell
Park. We will work with the Jacksonville Bicycle Coalition, Bike
Jax, Transform Jax, and the North Florida Health Planning
Council to connect bike trails between neighborhoods. We will
develop a healthy neighborhood cookbook.

5.3 We will address mental-health needs in our community, with

access to counseling services, support programs, and
medication, ensuring that the mentally ill are not obviously
present and uncared for in the neighborhood.

Strategy:

We will work with the Duval County Health Department and Mental
Health America of Northeast Florida to address mental-health
needs in our community. We will develop strategies for monitoring
radio, television, print, and billboard advertising to reduce ads
targeting our community that glamorize alcohol and increase ads
that encourage mental-health care, and positive activities.




Strategy:

We will use environmentally and Florida-friendly plants

and grass (e.g., St. Augustine/durable Bahaia grass) in our
gardening and landscaping. We will work with Jacksonville
Youth Work and Operation New Hope CDC to work on home
restoration and soil restoration.

Health Zone 1 is an EPA-designated environmental-justice
community, with brownfields and air and water contamination
from industry, traffic, and the port, so we will call on the City of
Jacksonville, the Environmental Protection Agency, and Eastside
Environmental to improve the environmental health of the
community, clean up hazardous waste, and reduce pollutants.

LISC
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“T will pick at least one area

of Springfield improvement

and donate my time to it in
the coming year.”

Strategy:

We will work with the Duval County Health Department to
strategize ways to improve health and reduce asthma rates.
The Jacksonville Health Assessment study (EPA, 2012) shows
that residents do not routinely access preventive care because
they lack information about available services or have difficulty
accessing them, that developing a healthcare facility in our area
may be essential. We will work with area hospitals and health-
care providers to develop a strategy for bringing health care
closer to our neighborhoods.

LISC
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Work Plan: Make It Grand...Again

Start new businesses

Chambers of Commerce

University of North Florida Small
Business Development Center

Improve local businesses

Springfield Area Merchants and
Business Association (SAMBA)

Springfield Business Association

Market and promote area events and
improve street appearance

SAMBA

Downtown Vision, Inc.

Leverage activities to improve
business development

SAMBA

Downtown Investment Authority

Preserve and restore properties

Operation New Hope

HabiJax, Springfield Preservation
and Revitalization, Save Our
Springfield, Jacksonville Historic
Communities, City of Jacksonville
Economic Development, American
Institute of Architects, Northeast
Florida Business Association,
Associated General Contractors

Develop additional strategies for
community improvement

Operation New Hope

Wayne and Emily Wood, City

of Jacksonville Neighborhoods
Department, City of Jacksonville
Planning Department

Leverage city resources to get empty
properties sold, utilized, or donated

Operation New Hope

City of Jacksonville Housing and
Community Development Division

Fund and promote neighborhood
improvement projects

Operation New Hope

City of Jacksonville’s Planning and
Zoning; Design-Build Institute of
America; Downtown Vision, Inc.; HBC

Develop and promote an area fold-out
map featuring businesses and positive
activities, marketed to tourists

Neighborhood Associations

Visit Jacksonville

Promote events, activities, and
classes

Neighborhood Associations

Local churches

*See pages 3-4 Planning Task Force: Participating Organizations for a complete list of organizations and abbreviations.

Increase activities and community
events

Springfield Area Merchants and
Business Association

Neighborhood Associations

Organize community dance, music,
and other entertainment events

Urban Coalition

City of Jacksonville

Reduce crime in Springfield and the
Eastside

ShAdCo

JSO

Increase positive activity

Clara White Mission’s Character
Counts program

Local colleges, senior and youth
agencies, and the Police Athletic
League

Create a Hogan’s Creek Coalition/
Park Restoration

Neighborhood Association

Build an amphitheater and micro
parks

Northeast Florida Builders Association
of Jacksonville

Maintain park facilities

Jacksonville Parks and Recreation

Area colleges (volunteer students)

Protect air, soil, and water and
ensure that waterways are safe for
fishing

EPA

Organize neighborhood cleanup
events

Neighborhood Associations

Promote community improvement
education

Florida State College at Jacksonville

Expand north of State Street

Downtown Investment Authority

Expand to include Eastside and
Springfield

Downtown Vision, Inc.

Monitor properties and promote
manicured lawns

Neighborhood associations

ONH CDC

*See pages 3-4 Planning Task Force: Participating Organizations for a complete list of organizations and abbreviations.




Work Plan: Expect Greatness in Education

Teach parents how to help their

children develop academic schools.

Team Up

Provide job training and mentorships

Jacksonville Youth Works

Ready4Work

Identify successful programs for
dropout prevention

Duval County Public Schools

Jacksonville Children’s
Commission, Jacksonville Kid’s
Coalition, United Way of Northeast
Florida

Organize a community resources fair

Neighborhood Associations

Provide executives, financial support,
and teams of volunteers to support
programs

Jacksonville businesses

Participate in School Advisory
Committees

Parent-teacher associations

Area schools

Adopt a school or grade to share job
skills and career information

Local businesses

Bring mentors into Matthew Gilbert
Middle school and other schools

United Way’s Achievers for Life

Communities in Schools

Inspire pride revolving around
Springfield schools

“Still” Raines

Other formal and informal alumni
associations

Participate in parent-teacher
associations

Parent-teacher associations

Residents

Promote positive activities

Neighborhood associations

Full service schools, area churches

Promote, develop, and sustain
public-private partnerships

Duval County Public Schools
Office of Parent and Community
Engagement

Volunteer with youth-serving
organizations already at work in our
community

The Bridge of Northeast Florida

Sanctuary on 8th, Police Athletic
League, Kennedy Community Center,
United Way’s Achievers For Life

Develop technological infrastructure
in the schools

Duval County Public Schools

Bring after school programs into
the area

Boys and Girls Clubs

Emphasize the importance of
education and teach graduation
strategies

Area churches and faith institutions

Duval County Public Schools

*See pages 3-4 Planning Task Force: Participating Organizations for a complete list of organizations and abbreviations.

*See pages 3-4 Planning Task Force: Participating Organizations for a complete list of organizations and abbreviations.




Work Plan: Creating Exceptional Neighborhoods Together

Participate in neighborhood events
and shop and hire locally

Main Street Cruise

Relay For Life

Clean, mow, and trim public places | Residents °
and clean up neglected property
Organize quarterly crime walks (or JSO

similar crime prevention strategy)

Address public safety needs Public Works, JTA, JEA JSO °
promptly

Ensure parks and playgrounds are City of Jacksonville Department of

maintained, clean, and safe Parks and Recreation

Meet with elected officials to voice Residents °
concerns about neighborhood needs

Create Neighborhood Watch Neighborhood Associations JSO °

programs

Devise additional strategies to
ensure public safety

Crime Prevention Through
Environmental Design

JSO; JEA; Department of Fire
and Rescue; Department of
Transportation

Highlight the accomplishments of
Bob Hayes; place the statue in a
prominent place

Jacksonville Veterans Arena

Matthew Gilbert Middle School

Rehabilitate properties

Springfield Preservation and
Revitalization

Springfield Area Merchants and
Business Association

Address abandoned structures and
properties

City of Jacksonville’s Department of
Code Enforcement

Promote community events

Jacksonville Chamber of Commerce

Local schools, churches, and
nonprofits

*See pages 3-4 Planning Task Force: Participating Organizations for a complete list of organizations and abbreviations.

Bring more family events and
entertainment to our community

City of Jacksonville

Neighborhood Associations,

local banks, businesses, youth-
serving organizations (e.g.
YMCA), Jacksonville Cultural
Council, Jacksonville Chamber of
Commerce

Create neighborhood partnerships

The United Way of Northeast Florida

United Way of Northeast Florida,
City of Jacksonville and its elected
officials, Environmental Protection
Agency, Florida Department of
Environmental Protection, National
Trust of Historical Preservation,
community schools, businesses,
churches, and nonprofits (including
neighborhood associations)

Increase outreach and delivery of
free services to Andrew Jackson
High School and feeder schools

Full Service Schools

Increase community involvement

Chambers of Commerce

Nonprofits, Neighborhood
Associations

Promote collective buying using
local businesses, and creating
apprenticeships

Sustainable Springfield

Beaver Street Market, Mosovitz

Host events in the community

Jacksonville Jaguars

Jacksonville Suns, Jacksonville
Sharks, City of Jacksonville Office
of Special Events

Encourage collaboration and cross-
promotion of events

Riverside Arts Council

American Historical Association,
local business groups

Work together on strategies for
juvenile crime prevention

Department of Juvenile Justice

JSO




Work Plan: Investing for Stability

Promote Springfield to potential
homebuyers

Northeast Florida of Realtors
Association

Organize fun, exciting events

Springfield Preservation and
Revitalization

Main Street Cruise; Art Walk; Home
Tour

Increase amenities in the area,
including banks, libraries, and
grocery stores

Springfield Preservation and
Revitalization

Provide low-interest loans to
incentivize businesses

Wells Fargo

Create jobs

Springfield Business Association

Local banks, City of Jacksonville
government agencies, Petra
(Jacksonville Commercial Real
Estate); Chris Hionedes

Expand to include Springfield and
Eastside

Downtown Investment Authority

Downtown Vision, Inc.

Promote commercial activity,
possibly with tax incentives

City of Jacksonville

Mayor’s office; Springfield
Preservation and Revitalization;
Save Our Springfield; City

of Jacksonville Economic
Development; Jacksonville Historic
Communities; Springfield Business
Association; Neighborhood
Associations

Keep up properties’ curb appeal

Residents

Attract homebuyers

Springfield Preservation and
Revitalization

Realtors

Build affordable housing

Fair Housing Advocates Association

Teach residents about money
management and home buying

Real $ense Prosperity Campaign

Real $ense, Financial and
institutional partners

*See pages 3-4 Planning Task Force: Participating Organizations for a complete list of organizations and abbreviations.

Publicize housing opportunities

Northeast Florida of Realtors
Association

Neighborhood Associations

Patronize local businesses

Cash Mob

Springfield

Increase local buying and draw new
businesses and industries to the
neighborhoods

Market Springfield

Springfield Area Merchants and
Business Association (SAMBA),
Springfield Preservation and
Revitalization (SPAR)

Promote tourism in the area through
media campaign and highway
signage

City of Jacksonville

Florida Department of
Transportation

Market a fold-out map to tourists

Springfield Preservation and
Restoration

SAMBA; Eastside Neighborhood
Association

Promote activities to attract people,
such as tours and a cruise-in

Springfield Area Merchants and
Business Association

SPAR

Volunteer to teach and mentor
students in community centers and
schools

Residents

Provide financial education in how to
build sustainable community

Duval County Public Schools

Matthew Gilbert Middle School,
Andrew Robinson Elementary
School; Andrew Jackson High
School

Offer low cost or volunteer-led
after school activities, classes , and
enrichment for local children

Kennedy Center

The Bridge of Northeast Florida;
Sanctuary; and Team Up

Refer local children for programs

Eastside Neighborhood Association

Local nonprofits

Attract, educate, assist, and train
small business owners, including
women and minority groups

Jacksonville Chamber of Commerce

SAMBA; E3 Business Group; and
Current property owners




Work Plan: A Level Playing Field

Build partnerships to bring
greengrocers such as Trader Joe’s
and Publix to the neighborhoods

Northeast Florida Planning Council

Sustainable Springfield; SPAR,;
SAMBA; Jacksonville Chamber of
Commerce; Metro North; Beaver
Street Enterprises

Improve nutrition and access to
healthy food

Duval County Health Department,
Health Planning Council of
Northeast Florida

Springfield Superette

Organize exercise activities, create
walking groups, plant gardens, have
healthy block parties, and organize a
healthy neighborhood cookbook

Neighborhood Associations

Health Planning Council of Northeast
Florida, area healthcare providers

Install fitness stations in Klutho Park
and a skate plaza at Schell Park

The City of Jacksonville
Department of Parks and
Recreation

Duval County Health Department

Connect bike trails between
neighborhoods

Jacksonville Bicycle Coalition,
Bike Jax, Transform Jax

Bicycle Pedestrian Action Committee,
City of Jacksonville

Address mental-health needs in the
community

Duval County Health Department

Mental Health America of Northeast
Florida

Use environmentally friendly
landscaping and gardening

Neighborhood Associations

Residents, Duval County Extension
Service/Master Gardeners

Restore homes and soil

Operation New Hope CDC

Jacksonville Youth Works

Improve the environmental health of
the community; clean up hazardous
waste; and reduce pollutants

Environmental Protection Agency
(EPA)

Eastside Environmental, City
of Jacksonville, Department of
Environmental Protection

Develop a strategy to improve health
and reduce asthma rates

Duval County Health Department

American Lung Association

Bring healthcare to the
neighborhoods

Area healthcare providers

Duval County Health Department,
WeCare

*See pages 3-4 Planning Task Force: Participating Organizations for a complete list of organizations and abbreviations.

About LISC

Local Initiatives Support Corporation (LISC) is dedicated to helping
local nonprofit partners—community-development corporations—
transform distressed neighborhoods into healthy, vibrant
communities where individuals, businesses, and families can thrive.
LISC combines corporate, government and philanthropic resources
to help nonprofit community-development corporations revitalize
neighborhoods in 30 major cities and in 70 rural communities
across the U.S. Since 1980, LISC has raised more than $12 billion
to build or rehabilitate more than 289,000 affordable homes and
develop 46 million square feet of retail, community and educational
space nationwide. LISC support has leveraged $33.9 billion in total
development activity. For more information, visit www.lisc.org.

LISC Jacksonville was established in 1999 and has leveraged
more than $155 million in total development in Jacksonville’s urban
neighborhoods. In spring of 2012, building upon a proven national
LISC model, a resident-driven holistic approach, LISC Jacksonville
selected the Northwest Jacksonville and the Springfield/Historic
Eastside communities to pilot Building EPIC (Empower People &
Inspire Change) Communities.

Funding Support

The Building EPIC Communities civic-engagement process is
made possible through funding support to LISC Jacksonville by
Bank of America, The Chartrand Foundation, The Community
Foundation in Jacksonville, Jessie Ball duPont Fund, EverBank,
Florida Blue Foundation, The Henry and Lucy Gooding Endowment,
Lucy Gooding Charitable Foundation Trust, Jacksonville Jaguars
Foundation, JP Morgan Chase Foundation, Joan Newton, David A.
Stein Family Foundation, SunTrust, TD Bank, Wells Fargo, and Edna
Sproull Williams Foundation.

To convene the effort in each community, LISC chose Northwest Jacksonville Community Development Corporation for Northwest Jacksonville

and Operation New Hope for Historic Eastside/Springfield.

LISC’s initial investment of nearly one half million dollars in both neighborhoods has supported the engagement work and the planning process.




Historic Eastside/Springfield
Community Quality-of-Life Plan




